Date: 01/21/2009
Subject: Summer KAC Inquiry-Please read and respond if possible

KAC Families,

Several people have inquired about plans for the summer season for KAC and the WMSL. We do plan to
continue the program this summer, but we are still working on all of the details and are asking for your input. |
can tell you the following so far:

1. Josh Welles plans to continue as Head Coach and we are hoping to keep the coaching staff as
consistent as possible.

2. We are looking at starting practice for the season in early to mid May (possibly May 11th). We have
asked for the same practice times until school gets out.

3. In the past, practices during summer vacation have been held in the morning and the meets have been
held during the week. Some meets were during the day and some were in the evenings. We are
working with KPS on our options for the practice schedule right now.

4. The season will end sometime in mid July, but we will not know the details until the end of march or
early April when the West Michigan Swim League has its semi-annual meeting to plan for summer.

5. We cannot complete the budget until we fill in all of the details, so we cannot commit to the cost at this
time. As always, we will do our best to keep the cost as low as possible and will let you know as soon
as we can.

One way you can help us is to let us know if you are interested in participating in the summer season and
whether you prefer morning or evening practices. We may not have our choice of times (depending upon the
pool schedule), but if we have an overwhelming preference we will certainly do what we can to make it
happen. You can respond to this email with any preferences/thoughts. Or, | will put up a sheet at the pool for
you to indicate interest and preference this week. Please help us plan by responding as quickly as you can.

Thanks to everyone for your support,

Brian Moore



