Date: 9/30/2009
Subject: Parent Committee Meeting

Everyone,

We had the WMSL meeting on Monday and the schedule is set for the Winter season. | think it
is time to get together again to get everyone caught up and to continue working on plans for the
season. Josh is working hard on making sure any coaching vacancies are filled, we are all
working on communication (flyer attached) and the t-shirts are in progress. This leaves us with
a lot to discuss. | am hoping that we can put a meeting together for next Wednesday at 7:00 pm
for a Parent Committee meeting. Let's plan on the coach's room at the pool as usual. | will let
you know if we need to change to a different location.

| do have one item that needs to be addressed asap. As | mentioned at our last meeting, we
did get a request from KPS to help with the replacement of the scoring computer ($500 cost). |
also found out that one of the touch pads needs to be replaced ($1,000 cost) due to a leak. |
would like to help by funding the computer purchase if everyone is still in agreement. Please
confirm your agreement to help with these expenses via response to this email. As some of
you know, our invitational meet was in jeopardy due to a pool conflict. This has been resolved,
so | think we should be ok for funding this year.

KPS has and continues to be extremely helpful to us and | think $500 is appropriate given that
we could not function without their support and the equipment in question.

Thanks to all!

Brian Moore



